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MANAGEMENT IS ABOUT PERSUADING PEOPLE TO DO THINGS
THEY DO NOT WANT TO DO, WHILE LEADERSHIP IS ABOUT
INSPIRING PEOPLE TO DO THINGS THEY NEVER THOUGHT THEY
COULD. q STEVE JOBS
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Promotion in )
Area of Excellence (Promotion

Academic. Pathway)

« Include all level of promotion (assistant professor, associate professor,
Professor)

« organized to include an area of excellence, documentation of teaching, and
J optional inclusion of one or more significant supporting activities.

« Clinical expertise and innovation
] 1 + Investigation
+ Teaching and educational Leadership

« Each category has its own criteria (check your institution information about
promotion)

2

Clinical Expertise and Innovation

« A strong reputation as an expert in a clinical field

« A leadership role and/or a key role in activities that influence practice
+ Creation of a novel interdisciplinary clinical service

« Development and local implementation of practice guidelines

+ Utilizing and disseminating the use of a new

+ Recognition: Invitations to speak; Role in professional organizations; Invitations to
?artictpate locally in the development of guidelines/protocol; Service as t‘ipeer reviewer
for clinical journals; Peer-reviewed funding; awards for contributions and/or innovation
J in the area of clinical expertise

+ Scholarship: Publication of first author original research, reviews and/or chapters
,I related to area of clinical expertise; Development of guidelines and/or protocols

b Work Towards Your Promotion
| b

+ Recognized achievements in clinical work, investigation, teaching

. IClini|<): innovation and expertise (regional, national, international
eve

+ Getting involve in clinical / bench research projects
+ Getting your publications and scholarship work
« Teaching residents, fellows and lab associates
J * Mentoring mentees
» Getting involve with professional society leadership role

« Giving regional and national or international level lectures and
_] visiting scholarship

« Involve in department, hospital administrative leadership role

Clinical / Translational /Basic
Research

« Studies of disease mechanisms, diagnostic techniques; management of
di Al igation for p ion

« Quantitative and social science research; epidemiology, outcomes and health
services research,

J « Novel applications of existing methods and/or technologies

* A role as a member of a multidisciplinary or other collaborative research team
that conceptualizes novel investigative approaches

« Funding for research activities ( a career development award, principal
investigator role on federal, foundation, investigator-initiated industry, or
institutional grant). Candidate may be funded as a co- investigator with a defined
role and substantive intellectual contributions to a collaborative or multicenter
study

Cv




-A'/-\ - CV Preparation
L

« Crafting your CV to highlight your achievements

* Purpose: to let reviewer who does not know you to evaluate you about:
* How iwhere you spend your time
« Where is your area of excelience
+ What is your reputation
« What is your teaching /mentoring activities
« Your schotarship and publications
» Your awards and other leadership role

* Your other contribution to local, regional, national international communities and
societies

« Other supplement material

CV Content

Check you institution format, which may have specific requirement. Pay attention

to detail: font size, table invisible etc.

+ Personal data

» Education /training/ Faculty academic appointment, hospital appointment

(chronologically)

= Other professional positions

= Past and current role in non-profit or profit organization role

» Leadership role

= Major administrative leadership position (faculty level position)

+ Committee works

= Professional Society role: Regional, national, international

« Grant Review activity: NIH, DoD grants etc.

« Editorial Activities : editor, associate editor, ad hoc peer review journals
= As reviewer for professional journals

» Honors /Prizes /Award: the recipient of award is you, not your trainees (predoc
award, Postdoc award, NIH loan repayment award

« Presentations personal delivered at Local, regional, national, International :
include location, time, title.

« Clinical practice activities: where fhow often/ how much time spend at each
location

« Clinical innovations
« Teaching /education innovations
« Technological scientific innovations

 Education of patient and community

* Report of scholarship: Include only manuscripts that are published or accepted for
publication, separate them into peer reviewed and non-peer reviewed.
« Peer-Reviewed Scholarship in print or other media:
+ Research Investigations,
= Other peer-reviewed scholarship
+ Scholarship without named authorship

« Non-peer reviewed scholarship in print or other media:
« Reviews, chapters, and editorials
+ Books/textbooks for the medical or scientific community
+ Case reports, Letters to the Editor , Other non-peer reviewed scholarship, Thesis:
« Professional Educational Materials or Reports in print or other media
+ Local/Unpublished Clinical Guidelines and Reports
+ Abstracts, Poster Presentations and Exhibits Presented at Professional Meetings

+ Report of funded and unfunded projects

+ Grants: Date start to end, title, grant number, Fund source / agency, clearly state
your role on project, NCT number, description of the major goals

+ Industry sponsored or investigator initiated research projects: your role
+ Trainee Grants /Mentored Trainee Grants: state your role in the project

+ Unfunded research projects ( current project): state your role in the project

« Report of teaching: Hours of direct contact teaching, lectures, didactic , group o
1:1 teaching

« Formal trainees teaching: residents, fellows

« Informal trainees teaching: supervising lab personal

« Formal teaching of peers: CME courses, University course;
« Formally Mentored Students

« |dentified Trainees: long term; have project together; has publication together;
research assistant or post doctor went to academic advancement.

Narrative Report:
« Tell a cohesive story about your various aspect of career.

« Describe your major contributions and achievements and should be clear to
those outside your field.

« The chronology of your accomplishments should be clear.

* Give perspective about the importance of field-specific activities

« Explain events or accomplishments that don'’t fit anywhere else

« Emphasize your recent and future work, including work in progress

« Readers should understand your career trajectory and impact after reading




20

MBA

Welch, Tesla CEO EloWMask,

]

28

University

: TRUST IF (your employee) trust you,

they tell you the truth, and when you get the truth,

you act quickly.
MBA

MBA ]

7-8

EMBA

Definition of Leadership?

e 1. Leadership is to influence, inspire and help others become
their best selves, building their skills and achieving goals along
the way.

] GE CEO Jack
CEO

o 2. Leadership is a process of social influence, which maximizes
the efforts of others, towards the achievement of a goal (Forbes
2013).

Dr. Alex SEver]

o 3. In its simplest form, leadership is influencing other people to

Dr. Evers WaShington Sfollow. Ther(ffore, a.nyone who can influence people to follow them
has leadership qualities.
iversity in St.Louis
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ave the Mos
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67% Google search

] Pubmed Medline

Volume 136, Issue 4
April 2022
Orniginal submission

]

Anesthesiology  volume 136 4 Concisions:

Anesthesiology

1 6. Inappropriate experimental methodology

Primary outcomes included the upper
J airway obstruction remission rate
achieved by the two abovementioned
techniques of {ransnasgal fracheal tube
J insertion, the TV measured through the

tube, and speech quality during the
awake phase of AC.

CASA




CathyCaq MD, FASA
Presidentf DC Societyof AnesthesiologistsDCSA

Medical School: Peking Union Medical College eN1Xe=1le (

Current practice X M edstar Washington Hospital Center, DC
President of DC Society of Anesthesiologists
ASA House of Delegates.

60
)
]
)
ABA board certified ]
PTA
(Parens Teacher Assocation) ]
)
8 Bamboo Celings
worker bee
VIP
ASA
Resident House of Delegates
]
J
) )
)
DCSA )
Pain Committee pain management policy,
ERAS , ]
Dr.Roboubi George Washington
residency program DC 1l 2014 DCSA
DC ASA ASA 1 Dr. Roboubi
DCSA ASA  alternate House of
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Delegated ASA

Caucus HOD
ASA ] DCSA
HOD ASA HOD
)| Tiger Mom,
J ] DCSA
J 1l 2016
DCSA board J minutesi ASA
Legislative Conference 1 ACLS RenewCourse 1 ASA
President DCSA 1 1
DC residency/fellowship program directors
] input
1
) DCSA
President elect ]
ASA
Leadership Academy, DCSA strategic plan,
]
1 2022
CASA DCSA ASA CASA
] CASA
2022 CASA
CASA
)
2022 11 DC ]
DCSA 219 active 67 fellows 48
50 CAA 81 student AA AnesthesiaAssistant , 49 ]
bylaws Board members
merit based ]
Agenda Minutes,
, ]
1. Minutes
]
minutes
] Minutes
[ u )




)|

2. Old business Treasurer

renew
committee
accountability.
3. New business Agenda
)
)| BOD ASA BOD
Board ASA J ]
2023 DCHA
] J
DCSA
] residency program directors
ITE residency programs
] Jeopardy
ASA DCSA ASARAC trophy scientific
research award, international sdolarship
Committees, ) DCSA Physican
Anesthesiologists Week EC Jan.3G
Feb.3 ]
reach out grassroot
)
)
4. Next ECmeeting date.
ASA Committees, Committee
Committee Chair, ASA
President elect ] Committee
J CASA  Committee
CASA 1 Professionally, your

engagement in these committeeswill develop your leadership skills
assistyou in finding a mentor to guide your promotion, and add
credentials for your further involvement in ASA or subspecialty
committees. Personally, serving other members and setting a goal
will motivate you in contributing more to the advancement of
Anesthesiology.
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(QiubingQian), MD.
Born in Zhenjiang ,Huzhou, PR China.
Anesthesiologisin OceanMedicalCenter Brick, NJ.
Hobby : QOil painting since childhood

——
| —

23


















































































































