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ײַ  

ḙ Ҹֱ ι ᶈѧᶂҽѽ҃ѣ׳ᶺẉι ҞҠἒ⁞҈ᶽᶺᾭҚ￼᷃ ѧ ῊҦ

ᴪ ι Ғ῾ῶ֟ ￼︠  ` Ҩѭ ṀᴏѭẸḥιἑҺῶ    ỄᶺҸ

￼ḙ ι ḙḲι ᶈ≡ῶ ת￼ ὝṀїι і҃ ῶ♄ớ￼Қι ᵼ

ԎӮ Ṁѳ ι ӐṌ סּ  ᴵ ᶽᶺᾭḙῶἍἄѳᶱᶈ ѳ іᶏ ј῏  

 

ᶈ ᴂҚḙўῶἄ ι ᶺῗҨḙ Ҹ Ԅ ᶂ Һ ѳᵅіḙι ι 

ᶊᴨệἄṏ ῶ ἑῶ  ￼₦Ổ░░▀קι ῞ ҚѼᴵᶈ ṯ￼ ᶟԓ

јᾸῶἍώ ḅӍ ℓᾡᵱ ṯι״ ιἛṝḙ  ιḅӍּזњў￼ד

ἛᶽᴂҚᶈ ᶂḙּף￼ẽᵠιӔᴂҚ￼דךệֹ Һᵙḙּף￼ ᴵιἄѭ҃

ׁ  ᴩԋ├￼ 2022 ẉ 12 ῴι ᶂᴂҚ ᴃҺεCASAζṍ

ѯ҃ה ₭ῶԋѦҚᴧṝᵙ Ṁד￼ іҐ╙Һ ι Ԋҕᶈ״ ιᴧ

ᾰ ιҨᴣ ￼₭Ṗת ṸῺ℅₭╗ט ᶼ ֹ ᾦẔι☼ᴧᶽḲ￼

ιѼד☺ ᶼẁיᶽḲ֟Ṉᾑ ᷃ ≤  

 

 

 

ᶈᾺ֕ ừ ιᴿᶂ֟׀░ ╗וּ╝ Ԅ⃰ ѳ ιCASAҺᵔѼјᾸᶈᴿ וּ

╗ṪӐѧᴨệἄṏ CASA Ӄ Ὰẉ￼ ᶲ Ầ҃Ὰ￼ ᶈ℅

ԅӌἄᵔ ᶈќּףᴿᶊ￼ ᵃ ιᾺ￼ ẉ҆ўῶἄιּו╗ ◑  

 

 

 

 
 

ἄᵔ

Ѯ  Ὶ

Ѯא    

 ְḞ   ắה   

›Ḿ ְḞ   ắה  ᶾḞ Ύ₵ 
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ɺ , 

ɺ , 

 20 ɺ

/ , 

ɺ EMBA 

ɺ ɺ 

 

ɺ

ɺ

 

MBA ɺ  GE  CEO Jack 

Welch, Tesla CEO Elon Mask,  CEO 

ɺ  

 Dr. Alex S Ever ɺ

 28  Dr. Evers  Washington 

University 

ɺ  

 

ɺ  Jack Welch 

: TRUST--  IF (your employee) trust you, 

they tell you the truth, and when you get the truth, 

you act quickly. 

 MBA    MBA 

ɺ 

 ɺ  

MBA ɺ  professional MBA

 

ɺ Executive MBA  

 7- 8  
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ɺ

ɺ 

 

 MBA 

ɺ  MBA 

ɺ

ɺ 

 

ɺ

ɺ ɺ

Brigham and Woman 

ɺ  13  ɺ

ɺ  

- Beecher Teaching Awardɺ   

Vanderbilt University

ɺ  Anesthesiology 

ɺ 

ɺ  2019 handling editor   70 

ɺ

ɺ  13 ɺ 

 

 15 ɺ  

 

1. ɺ 

2. ɺ 

3. ɺ 

4. ɺ 

5. ɺ 

6. ɺ 
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 67%  Google search

ɺ Pubmed  Medline 

ɺ

ɺ 

ɺ  

Anesthesiology  volume 136 4

ɺ ɺ

  

 Anesthesiology 

ɺ

ɺ

ɺ

ɺ 
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ɺ 2 ɺ 3 ɺ

ɺ

ɺ 

 

CASA 
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 Cathy Cao, MD, FASA 

President of DC Society of AnesthesiologistsDCSA  

 

Medical School: Peking Union Medical College εרҖᴃᵙװḙ ζ 

Current  practiceχ M edstar Washington Hospital Center, DC  

President of DC Society of Anesthesiologists  

ASA House of Delegates.  

 60 

ɺ

ɺ

ɺ

 ABA  board certified ɺ

 PTA 

(Parents Teacher Association) ɺ

ɺ

ʁBamboo Ceilingʂ

 worker bee 

 VIP 

 

 ASA 

 Resident House of Delegates

ɺ

ɺ

ɺ ɺ 

ɺ

DCSA ɺ

 Pain Committee  pain management policy, 

 ERAS , ɺ

 Dr.Roboubi  George Washington 

 residency program  DC ɺ2014  DCSA 

 DC  ASA  ASA ɺDr. Roboubi 

 DCSA  ASA  alternate House of 
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Delegatesɺ  ASA  Caucus  HOD 

 ASA ɺ DCSA  

HOD  ASA HODɺ

ɺ  Tiger Mom,

ɹ ɺ  DCSA 

ɹ ɺ2016 

 DCSA  board ɹ  minutesɹ  ASA 

Legislative Conference ɹACLS Renew Course ɹASA 

President  DCSA ɹ ɹ

 DC  residency/fellowship program directors 

ɺ  input

ɹ

ɺ  DCSA 

 President- elect ɺ

 ASA  

Leadership Academy,  DCSA  strategic plan, 

ɺ

ɺ2022  

CASA  DCSA  ASA  CASA 

ɹ  CASA 

 2022  CASA 

 CASA 

ɺ 

2022  11  DC ɺ  

DCSA  219  active 67  fellows 48  

50  CAA 81  student AA Anesthesia Assistant , 49 ɺ

bylaws  Board members  

 merit based ɺ

 Agenda  Minutes, 

, ɺ

 

1. Minutes 

ɺ

 minutes 

ɺ  Minutes 
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ɺ 

2. Old business Treasurer 

 renew  

committee 

 accountability. 

3. New business  Agenda  

ɺ

ɺ  BOD  ASA BOD  

Board  ASA ɹ ɺ 

 2023  DCSA 

ɺ ɹ

 DCSA 

ɺ  residency program directors

 ITE  residency programs 

  ɺ  Jeopardy  

ASA  DCSA  ASAPAC trophy  scientific 

research award, international scholarship  

Committees, ɺ DCSA  Physician 

Anesthesiologists Week  EC  Jan.30-

Feb.3 ɺ

 reach out grassroot 

ɺ

ɺ 

4. Next EC meeting date. 

ASA  Committees,  Committee 

  Committee Chair,  ASA 

President- elect ɺ  Committee 

ɺ  CASA  Committee  

CASA ɺ Professionally, your 

engagement in these committees will develop your leadership skills, 

assist you in finding a mentor to guide your promotion , and add 

credentials for your further involvement in ASA or subspecialty 

committees. Personally, serving other members and setting a goal 

will motivate you in contributing more to the advancement of 

Anesthesiology. 
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 CASA  DCSA 

ɺ

ɹ ɺ

ɹ ɹ ɹ  
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Ẇתⱳ ḿײַגᶠ ј♪ҥת Ᵽ 

ἄҥ װḙᴈᶱιתḙᴈᶱ, ḙאᾨά 

ᴂ ᶽḙװḙ ιѪẐ Қ(Leader) ιᾯẻᶹ ᴣֳҾᶹ

 ᴂ ᶽḙᵬḙ  EMBA ( ᾤ ת ᶱζ 

 

 

ᶂῳΈώ֧҃ תḙת Ẋҥ ḫ ιӔệἍῶғўệֹ҃ ￼ᴧṝ, ṎԎᶈּו

ⱶֺ љוֹװ ўι Ἡᴣ ў Ἅῶ љ ֫ ת ῗ ѦҼᶽ￼ ק ԇ

ᴻ￼ ẀἚ ḥεChief Executive OfficerιCEOζọ ῶἇּצ ӿιḾ Ѡ ιṾ

Ҳў ᵇẍ ￼῾ιᴵҨח Ҏ

ӇҲў ῆ֧אΆᵇớ￼ ιCEO ọ

ԅ ιּה Ậ ԇᴻ￼ COO

εChief Operating Officer, Ẁ ḥ) ֱ

ԏӌ ιọ ὐỨ ἆץḫιח

ḭἋ◑Ỵẙ, COO љ HRεHuman 

ResourcesιҚד ◊Ở ζι CMO 

(Chief Marketing OfficerιṴᶋỞ ) ᵙ 

CFO (Chief Financial Officer חỞ ) 

Ҳўԓ ֫Ṫ ᴃӐι װקҦאת

ἆᶽԇᴻ￼ọⱡ ― ῶἇּצ ӿ

ḧΆᵇιӇᵔṪḧ ṟ Ԝⱴ￼ ―ιḅ

‛ ѷ ╙￼ᵔṪιҲўӝῂּוᵘדιᵤ

ῶ ṟᴵ ό
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1. Ҝѱᴲ ṀדόҜѱᴲ Ṁ? Ṁљ ṀדḕᶈṭᶽṮầιҨᶃᾰ ҟ

  

 Ṁדῗẽᵠ ￼ҤҚἄѭῳḄיᵙẁכ☼ ṯιᶡ ҤҪ￼Ἡ Ẋᶈ℅

 ѧḫא ‰ Ṁדῗ Ѧ Һẽᵠ￼ ιḜῳᶽקҤҚ￼דךҨḫא

 ‰  

 

 Ҳў⁄Ọ ѕד҅ χҚד  (Human Capital) ᴏᵔṪιḭἋ/Ṵᶋᴣַ

 ᶈ ᵔṪῊιԏῶ זּ Ṁד￼ ṀҺ ẊẹּזԎѦҚ ‰љԇᴻ ‰

 ￼Ẕ Ẋ │ ҤҪ￼ ‰ ֹ‖ ￼Ὴӧι ệἄṏỵ Ҹ

 ᵔṪѭῳ⁄Ọ ιҤҪҺᴧὤѮד҅ צԇᴻἇּאớιẦὂṴᶋᵙḫט

 ‰  

2. ѭҜѱ ḙ Ṁדό 

 ӑῗᵋ ệ ṯ  όӑῗᵋ ệᵔṪ  όӑῗᵋ ệҲў

 ᶽҚ όḙѽ Ṁד￼ ￼ιῗѭ҃ᶾ ι Ṁ ṯψ☼╗Ѧӌι

 ṀҤҚψ☼╗ ι Ṁᵽ  

 

3. ṀדῶԎᵺѦ‰֝Ṗ₭￼ḭ Үӌ χ ᾡ ι ⱦι ῼᴣὝὤ

Ḳ↨Ẉ ὟⱢᵺѦ‰֝ιḾᵺײ Ṁד ӂ ӕḅ Ṁד￼Ἒ ד

ι1ζ Ṁ ῗᵋ ḧẊ▐ῠᶊ ⅛ӈᵔṪ ᵽ ἆ ԇᴻι῎ ת ԇ

ᴻ￼ᵬў₩Ẫι Ṵᶋ ᴣԇᴻ￼  ᵙὠἇ 2ζ Ṁ ῗᵋ Ế ḫẊ

ӡ⅛ӈᵔṪᵙᵽ ῎ ԇᴻἇּצΆ ᵙῳ ֹ￼ ‰ ҎΆ ᵙ ‰

ᶈԇᴻ ῶᾦ ᵙẍ┌ ι ֹ Ỵ Ӡ⅛ӈᵔṪᵙᵽ ḾҤ

Ҫ￼ ‛ 3ζ ӡ⅛ӈᵔṪᵙᵽ ᶈ ᾦ↨ẈṪӐῊιԏῶ Ẕ￼ᾟ

Ὑדẙᵙ ◊ιҨῼ ệҤҪ￼ ᾦ ‰ή 

 

4. Ṁד: ᴵᶶֺ Ӭḅӑ їṞẁҀ ѦӼּכᵸιӑҺḅӍҐҦόӑῗᵋ ὶ 

ᵓ  їṞχ ñᴞẁἅҀ Ӽּכᵸᵻò  ḅ‛їṞҀᵻ￼Ӽּכᵸјῗӑỳ  

￼ιἆῗ≡ῶᶈӑ ῼ￼Ὴ ԓҀᵻιӑῗᵋҺ ѭῗїṞ￼Ἒ ᶿṮόד

ἅҪ ẂἫ᷂ ￼ᴝᵼặ҈ᶹιἫἄו￼҆ừặ҈ԓ ᴦ  ṯχ ӑ

ῗᵋῶṄ҆ừҐҦ▐₣όӑῗᵋῶᵎᵎїṞ￼Ỵ όḅ‛ ≡ῶιӑṏ  ḄḄ

ộ ֹẕῗӑ Ṁד￼ ό ῗїṞἚ ￼ד ? 

 

װҦא҈יּ  љᵬўת ₩Ẫ￼ᴪקιṎԎᶈ װ Ҩ ַ (Profit- 

 driven) ѭḤῈιᵼ ḙᾨװẉײ҇ Ѽ Ẕᴧּ҃ו ᶽᴪ ḅ ᴞ

ḙװ  ҨװḙᴈᶱεMD ἆ DO) ᴣװḙᴈᶱᵙתḙᴈᶱ(MD ἆ DO/PhD) 

 ᴥḙӈѭѮιӇאᶈװḙᴈᶱљҲў ת  ᶱᴥḙӈ εMD ἆ 
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 DO/MBA) ᴣװḙᴈᶱљᴌּוֹװו ת ᶱ(MD ἆ DO/MPH) ᴥ ḙӈιῂ

ḙװ  ᾭ ᴣ⅞ўּוҚᾭ Ṱ ҽ ￼ MD ἆ DO/PhD ᴥḙӈ  Ӑ ѭ

 Ṁ ιọ ῶ (Vision), ᶁⱡ , Ӈ῭ ￼ῗԏῶ ṀדᵙἚ

יּ￼ ῗ Executive or CEO⃰ ,(Execution) ד  ᴱỳј ῗ ỳι  ̓ ῂ

 ἄ ת  ⱶתḙḲҪ љḫ ⱶתḙḲᵀӐιἑ ᴨệṭᶽ￼ἄו Ḿ 

 CEO , ԏῶἇּצ ӿιᴉὯ ӈּנᶽ ιñἄᶽ҆ ј ò  Ḿ

 Ѯүἆўח ת , ñ֘ḧἄ òι ѼῗќҚỞ ֧￼ ᵄת

 ῶ Ṁד (Leadership) ￼Қ, Ẋ ḧ ῶ דιӇҤҪῶ ᵗ︣Ẕ￼ẽ

 ᵠד Ṉ ֫ᶾּוԏῶẽᵠד (Influence or impact)ιᶽ ֫ԏῶ Ṁדᵙ

 ẽᵠד￼Қῗ ᵅᶾᶡ , ṎԎ  PMBAεProfessional MBA, ўҲў

ת  ᶱζ ᵙ EMBAεExecutive MBA ᾤ ת ᶱζ҇ Ṁדᶡ

 Ể ệ  

  ἅї ѯӕ ῎ῳ Ԑוֹװ ў￼ѣᶡ Ṁדᶡ ỂεLeadership 

 pathwaysζι ᴏ װḙᴈᶱεMD ἆ DO) ז ўҲў ת ᶱ(PMBAζᵙװ

 ḙᴈᶱεMD ἆ DO) ז ᾤ ת ᶱ (EMBA)  

 

 Dr. Peter Slavin δ ӏװḙ ⅞ўᵅιᶈᵟӏװḙ Ṟ Ởװ  

 εMassachusetts General Hospital, MGHζԓ ӊ ṷ⅞ўᵅιװ ѕẉᵅװ

 ᴞᵟӏᵬḙ  PMBA, ℓℓ״і MGH א ￼ӈ ιⱡᵅ ἅҪᴂ

 ᶽḙ Ṟװ εBarnes-Jewish Hospital, BJHζ ѭ ѕẉιԜ  MGH 

 ᵻᴞӮ ẉιᴞẉֲײ҇ Ҷ ҤἫ ҇Ḳќּף װ╙ εBJH ᴝ  

 MGHζιῂ ᶈѪẐ ᴣᾨḙΆ װ ,ệҌҌῶת ᴧṝ

  

 

5. ẇוּװ Ṁד￼ᶡ  

 ᶈ₰ Άᴧ ᶂḲιἐ ḯ￼ẈᶎᾠԄ ᴉװ ᾠԄ(Revenue) ￼ 65%-

 70%ήἍҨι וּװἆᶹ װԏῶ•Ҏוּװ מӾᶾҸ￼ת ἍῶҸ

 ￼ חιўוּװ ẇι ᵋἄו ת Ѧ εἆ ζιἆ Ѧװ

 ό ῂּתῗᵋḧ￼ ⃰ḅἅҪ јṈ ῐιӇҤҪῳ῎ר ἄѭҸ

ᾨר   ￼ι ῂ֡ή ⱡ‖ṈᾭҚᶾּוԏῶ Ṁד￼⁄Ọ ιӇἅҪ

 ᶽᶺᾭҚẊ ḅ℅ẋ ₯ ￼ῗχ ṀדᴵҨ ᵅᶾדךḙѽᵙᶶ

 ֺή 

 

ἅҪ ׁ Ѯ⌂װṷ Dr. Laureen Hill, Ӯ҃ײẉṫᴸѮ⌂װṷᵅιᶈᴂ

 ᶽḙᵬḙ  EMBA, ҡᴂ ᶽḙ ￼ Ѧ Ṟװ ￼
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ѮүιӮֹ Ѯүᴣא￼ Ѯүιאᶈῗ ᵢ ⅝ҍᶽḙ εColumbia 

Universityζ וֹװ ￼ SVP ᴝ  COO ( Ẁ ḥζ ᵀўחљ  

ת ד ӌιῗ ᶂ ғ￼ᴱῶ ת ῟Қἑ Ҩ ҅￼Ҹמ  

 

6. Ṁדῗ ֯￼╙ Ṫԏ ιῗᴵҨט ḙѽ ệ￼  

 

 ֺẙιῂ ῗᶂḲ│ ιᶁⱡ ιᴏӔԜḢᵱ￼ֺẙιѼῂ│ἄἥᶶ

 ֺ–֧ᵔṪᵙҸ ѧїṖ ╙ҚἑιӇת ᴵҨή⃰ḅӡỤֳ ҮӪι╙

  ֳ Ҹ Қἑᵙ–֧ᵔṪת ᴱ ԏᶵ҃ἄἥҸ ᵔṪᵙ‰֝ק╙

ιҲўἑת  ℓẊὙ ớᶊᴧṝιḅῐṱԀᵚ ԇᴻӝῗԐᶚ╙ ᵬת

 ў₩Ẫ ԇᴻ҈ 1971 ẉᶈ ᶂᴂ ṩ ᶃἄ ι ҈ד ќּףі

 ᵝ ᵚ ιᶈԅ82 ר  ѦṴᶋιὊῶ ѕєᶺḲ ẖ￼ῐṱԀῗќּףі

 Ṙ Ὕ￼њўᵚ ᵬᵙ ᵩᵬ  1999ẉ ԄѧᶂҨιῐṱԀ

 ᴧṝἄѭ Ḳљҷјᵃ￼ԇᴻχҽἨ Ԑᵚ ᾰק￼ᵃῊιԋⱫҹӃẊѭ

 ḭώӗјᵃ￼ῐṱԀӌ ιᶈѧᶂ 230 ʌ ѦᶝṴṰẦ ҃ Ԉ׳ᶺḲ

 ẖ  

 

-Ҝѱᴲ╙  (Processes)ᴣ╙  ?(Process Management) ת

 

ḅ‛≡ῶ⃰ Ἒ Ԏ╙ ιҲў(װ )ṏῂ│Ὑ ớᶊ Ӑᵙᴧṝ ᶈ 

 ᾰѧιἅҪṄ▄ Ԅή ╙ ￼₦Ổ Ԏ ӕ Ҹמ Ҩᴣᶈװ ѧ

 ￼ ớ ╙ ῗ ὶүח￼  ᵀιẸҚҪἆ ᶈ ק‗ ѧἚ

 Ҏүחᵙ╗טῊιҺғּוῶ҈יḫאўח ‰￼ ‛, Ҏүח￼ῳ

 ￼ῗᵇḭἋ/Ứ ώӗᾺῸחἆᾺғᵝ ╙ Ѽ ḧѲѭ ᵙүט╗

ιח  ῆḢἄιṄḫא ‰ ╙ ᶈҲў/װ ѧῂᶴјᶈιḕᶈ҈

ҡԄ  ᾺᵔṪֹ ᵔṪ Ṁד￼ᶡ ιӗẔ ᵙҮӪ ￼ᴿѦ

ע  ḅװ ḅӍᶡ ᵔṪҟ ᾺғᵝἆῸח╙ εFABEζχ 

 F: Features ⸗♇ 

 A: Advantages ᾺғᵝἆῸחҸמ 

 B: Behavior changes ԎṀ ￼ ѭᾡᴪ 

 E: Evidence-based ῶỈ  ḙᾟὙװ

⅛Ѧўחἄ‛ ῗᴵ ᶶ￼үחᵙ╗ט￼ ‛ Ԏѧ Ҏ╙ ѤὟⱢᾰ

ҭקὝᴇἚ ι ᴰ Ҏ╙ ╗♄ז῭ֱ ⁞Ὧ╙ ￼ўח ‛￼ҸӾ

ָᵙ ớ ῶἍјᵃ  

 

װ Ẕ⁞Ὧ ṯ￼ḫ ừ֙ι ḧᴿњḲ ιֺḧ ԋ￼ṪӐ╙ ḅԅ

 ԋ Ὥἐ ╙ ιᴵּי  Ѧ ￼ њḲṇ ֒ ᵃת,  ԅ ԋ
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Ὥἐ ￼ ᴣᶀ ῼ ╙ת ι ᵅἴת╙ љẞᶶ╙ ,  ֱ֫

יָּ Ẕ￼ њḲ ἴת ᵙẞᶶњḲ ֒ ꜜḅҲў ‾ιṈ

╙ק֝‰￼ ἆחῸ￼ת ғᵝι꜠⸗￼װ Ҹמιῗּוḕ￼ԋ

Ὸח ἆ ғᵝ ҈ᶶ  ᶺι ҈ ᾦᶶֺιẽᵠҲў ᵙὙד҅ ớ

ᴧṝ  

 

װ ԓ MDT ╙ ᶴᶴ ᶈιԎ ӕᵙԎҸמ  

 

ζἍῶὍῼἐ Ứ ╙ χ⅛ӈ ἐ ￼Ứ ι ᶈ ḧἐ ѳׁ҇ṇῊֹ

  ׁ ӧתιҨӝ҈ἴᶱὶ ιẦᾣ ιḢἄọ Ẃ ₅ι

￼וּװ  љ ׁ ᴣᶀ ῼ ￼ ◐ιᶹ ׁ ₭Ԝוּװ

 ιᵃỴᴅ Ḕ  

 

 ḅ ӕἐ Ứ ╙ χ ӕἐ ֿפҚΈ 7:30 ֫ ֝Ὴֹἐ ḯ╙ , ḅ‛

 ֹҋ֫ ιἍῶ￼ ԋҚᵔẸᶾ Һҡוֹװ ￼ ѿᾠֹּכḒ ҭι֫‘

 ֹ￼ᴝᵼιῗּפֿ҈יҚ ἴᶱ ᶹ ᵸ₄ ᵤѦᵼ Ṁ όⱡ

 ᵅἧ֧ᾡ ╙ Ά, јᾸḢᵱᵙҸק╙ . 

 

҇ζỚ ἐ Ứ ╙  

1.   ḅ ѦᵼᶹҾἆ Ἅ ￼ ἆ ὫҾỚ ἐ ╙ χֿפҚҡ ԄỚ

ḯι Ớ ὶוּװ ι ᶹ Һ ιᾣṃ Ḣἄ₅ CT ἆ MRI Ẋוּװ

Ɑᴧἵᵓι Қפᵙἐ ḯ֝ᶵιֿוּװ ֹἐ ᴶ, ỞԊ ṇῊ  

 

2.   Ѯט εAbdominal Aorta Aneurysm, AAAζ Ớ ἐ ╙ χ

ҡỨ  ἆḲṞᵗᴲỚ ḯιװ ט֧ ιᴱ ״ ᶈװ ᴁỂᵺ︣ԇ ѳ

ԓιֿפҚ ᶢ і ѦṇῊԓᴵ ֹἐ ḯ ᶹ ἐ ḯἴ

ᶱ ẓ ι ᶈἐ ḯѤ Ҩể Ọ ᵸḥ ₔἐ ιᴨӗӌιᶋ῟ᶎ

ӆ Ἅῶ Ҏι װ￼ק֝‰  MDT ╙ ת  

 

ѕζғἌểғḯ (L & D)╙ : ἴᶆᴧא ỌјḄιḰԓᶶ ḅј ἄ־

ιו  ᴏ־ ғ ι ιᾺּוӸᵙἐ ḯἴᶱιᴵ Ớ׃Ḱ

 ғιҋ֫ ᴨ֧ Ӹ  

 

ᴱῶ MDT ‰֝ק╙ ι ᶶớ ι ṮṈιṎԎᶈỚ ῊιῃӠ וֹװ҃

ᵙḠԅι ᴡᶽᶽᶊ Ӊװ ἄ  ᵃῊώ ҃ᾦꞌιᴏװ Ṵᶋ￼ ҅

ד ẽᵠד ᵄẙ װ ᵙᵔṪ￼ᾠԄ ᵔṪ￼ѮҚ ᵙṪӐ ‖ớ

ℓώ״ιẻἄ ớỈעή 
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-ḅӍᶡ ᵔṪᵙώ ᾦꞌό 

 

 ѦҚᾦꞌᴧὤֹ‖ ιװ Ӯᵺҭ҆χѭᵔṪֳ ᴧṝ Һιấ

 Ḅ￼װ ◑ιקᶫᵙᾰע ѦҚ￼ ∂ι ѦҚ￼☺ ḾҸ ᵔṪ

 ♇ᶡ ,  ᶈ℅ᶢ іιѦҚᾦꞌἑҺ ᴧὤ֧ Ẹװ ᴧṝֹ ḧ ⅎ￼

 Ὴӧι ọת ֘ᵔṪ￼ᾦꞌιᶈᾯѦ ת ѧιҚῗῳ ‖ ῳ╗

 ῳ ᶼֳ ҮӪ￼ ◊ιᴱῶṄҚ￼ᾦꞌᴧὤ֧ι ᾦꞌἑệҨ￼ת

 ḫא Қד   (Human Capital) תῳѭ MDT ‰֝ק╙ ιּ҈י

 ᶶớ ι ṮṈ ҸמιӠ ᾺᵔṪồ ԄṪӐꜛỗι῭ ℓώװ״ ᵙ

 ᵔṪᾦꞌ  

 

װ- ╙  ᶢ Ὕᴇת

 

 љԅרԎҤ ў ⅝ιוֹװӠӰ ўὊῶῳᶶ ￼ᶢ ᾼѳ ҡѦҚḫ

 ᵙ ׁἴתẦḊι װ Ԝֹ Ụ⌂ֹו ᾼι ᴌּו ￼Ἅῶ ט

 ֫ᵙᾭὯҽ εҨᴣỨ ἴתζ ẸוֹװӠӰ╙ ת ḄῊιḜῗ

 ᴶ ỉ ￼ ᵸιῶ҈יỨ ᵙẞᶶιẊוֹ⌂￼ Һᵙ ᾤῸחѭḲ

 ẛώӗ῭ồ￼Ὸח  

 

 ᶈỨ ѳᶹι Ẹ ᾯ￼╙ ᴵѭוֹװӠӰҚᵔώӗḢἄṪӐἍ ￼

 ӡỤ ᵙ ◊ ᴵṄוֹװӠӰ ўᶶ ớљ∩ ў ώẊ ψ Ѧ

 ιԎѧᶶ ￼ ọ ιᵋֱᾯѦ Һ ᵅẊћ Ẃ ԋ ι

 ֹ╙ Ỡᶶ ֺ ẉׁιWilliam Demingײ֡ ḧ҃ὝṀᴝֱιẁי ҃

 ╙ ⇔Ẋת ᾡᴪ҃∩ ў ᶺ ᵃ￼ᴝֱѼᴵҨῶ҈יὸוֹװט

 ӠӰ╙ ￼ת ᶽᴪ ᵙᾡ  

 

1. ӾӢᶶԋ  (Bottle Neck) ╙  

 

 ẸḬ Ứ ᶈἴת וֹ⌂ ẞᶶᵙẞᶶᵅ￼ԅ ιῶᾭײҚ ὶἆ ὶ

 ᶊᴠљԎѧ ὐᾰѿץ ׁṪӐҚᵔ ᵙἴᶱוּװ ἴᶱ י ᾤ

 ᵙ ҺῸח ⱶוֹ⌂תṷ ỌתӰẞṪӐ Қ ᶺι ἐ￼ᾭ

 Ὧ ᶺι╙ ṏ ᶶ  Ṁ ╙ ᵙḬἥ ẙ ỹệᶺ ᶺṪӐῗּי

 ҈Ӊᾦἆ᷂ ￼╙ Ἅ ӠӰוֹװ ╙Ѧ׳ᾭיּ ἄι љԎӢ ╙

 ιјḅἧ֧ԋ ╙ ѧẽᵠῳᶽ￼ԋ ♇ἆּג (bottle neck) ҸקḜҪ

 Ẋҡ ￼◊᷃іιӮ֧ ᶽ ᾡ  

 

2. ̈̀ Ḅ￼וֹװӠӰ╙  Ḋ҈ᾭὯת
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  ῂ ỳᾡ ᵤ ╙ӠӰוֹװ ι Ẕ ᶽᾭὯ ֘ ῗ ӂᵙ ֘ ῳ  

  ԋ├￼ ᶟ￼ΆẪ ḅỨ תἴוֹװ ⅎιῳ╡ Ὴ ￼ᶊΆψṀ ả ῳ 

ᶺ￼ᴝᵼψ ￼Ṯ ᶈᵤψӡỤḅӍᶈ ḯ ῶᾦ╙טψᵔṪḾ Ớᵙ Ớ

וֹװ ￼ᴦẔῊ ῗᶺṈψỨ ◑ỴẙᴣḜҪљ╙ ῶӍԋ   Ẹᶴת

Ѧᶶ ￼וֹװᴌּו Ὴι╙ ᴪ῭ọ ⌐ ᵇіιῶ ᶺѦ Ṁ

Ṗιּה ῗ ҆Һ ḫᾼᴪ ￼ῳῶᾦΆ│ῗᵒאᶽᾭὯ Ẕ ὐẸׁṪӐץ

╙ ᵙᾦꞌ ￼ᾭὯιᵃῊ Ῐ Ҏԋ҈ᾡ ╙ ￼ת ‛εᴏӔῗ ╜

￼ζᾭὯ￼ẙ Ӕּז ҎᾭὯ Ӟᾡ ιᵼᾭὯᴵώӗ῭ ᾦ￼╙ ιῗḅӍ

ẽᵠỨ ιἴתᵙᵔṪѳ ￼  

 

3. ╙ ╙├Ẕԋת ι јῗᵔṪ 

 

 ᾡᵱוֹװӠӰ￼╙ ῗԋ҈ ,ת ╙תᵙἴוֹװת ẉι ᶺוֹװ

  ‗ ᴨ҃  ￼Ά│ι ᶃ וּװת ἴᶱᵙἩṪιאҠⱡḅ℅ ѭ

 ᾡ ╙ ￼ẦḊᵙ  ῗḾүӍ ָ￼ᵔṪ ἔ￼ỳ│ Ẃ ᶿ

 ᶺ￼ ‗ ԄḾἴתҚᵔᵙוּװ￼Ḭ ₅ᵙ ᾦ￼ԋ├Ẋ ᶃḾԎ

ת  ⃰ Ḭ⁄ ᵙᾡת ￼ῗẸׁ╙ ẔַּוֹװזӠӰ ѧᴿ

 Ѧ ָ￼ᵽ ḫא ᾦ ‰ ҤҪԅᶾӧᶴת Ҏ╙ ιἍҨҤҪᴵ

 Ҩῳ֝ ᶊ╓ḻẔḅӍᾡ Ҏ╙  

 

╙Ὰזּ .4 ԋ  

 

ἅҪ⃰ᶴ҈ ѦᾺᵬў₩Ẫ￼ ╝ῊҦ, Ẕ Ổת￼Ὰזּ Ά ṖỴת

ֹ Ѧὠ ἇιọ ҃ ṯ￼ үẊѭᴪ ᴧὤ ṀӐּז ⁞Ὧ ᵟӏᵬ

ў ιװ Қᵔת Ẃ⁞ὯҤҪῳḳ῏ ệᵙӡү￼ӡỤẦṝṪӐι

ᴏԎὫ ѧ￼ זּ ָ Ҏ ָιӕḅҚᵔ ᶵᵙ  ι

ῗ ῶ Ậד￼ ‰χ֟ṈḾḜҪ￼ᾟ֧, ӆѶҺғּו ẽ￼ᾦ‛

Ӈ Ẃ ᶈ≡ῶ ҨῶᾦΆẪιώӗ֧ ￼Ứ ѪẐ ‛Ἅ ￼ῳӓ ◊

ᵀ  

 
 

 ᾬӞ֟וּװṈљỨ ᶴ￼Ὴ ιҨώ ṪӐ╙ ᾦꞌιҨẔḾјᾸі

 ￼Ứ ἴתἄ ιӇ ῗ ᵅ￼Ά│ ṀṖјҝ Ṅ├Ỵד

 ֹᾡ ╙ іιת ᴵҨ Ӊ⌂ֹו, Ứ ἴתᵙ ἄ ιҤҪת ᶈ

 Ὰ╙ Ὴι ῭Ḅ￼ᶡ ᵙḾᾺᵔṪԄ  ṀҤҪ￼ᵽ ḫא

 ῭ῶᾦ￼╙ ᵪ￼ת Ά│ῗ і ї јῗ₪ᵇ ᵙᶡ

 Ά│ ҡ ẦḊṏṄ ᵙῶᾦ ‗ấֹ╙ ѧιҡ ╦ ҃ḾṪ

 Ӑ╙ ￼Ὑ Ԝᶡ ₅ᵙḬ ￼ ι ￼  ᾯѦ ѧ῭
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 ῶᾦ￼╙ ת  

 

5. јᾸᾡ ╙  

 

јᾸḢᵱּוғᵙῸחӌ ιώ ᵙּוғדιҡ јᾸ Ӊἄ 

 ѳιוֹװӠӰ╙ Ὑת ιḜјҺӯ₿ Ởῶ Һᾡ ᴿ

ԊҕӡỤᵙ  MDT ‰֝ק╙ ￼ΆẪ јҝҝḬ⁄ּג Ṫ

Ӑ╙ ᴣוֹװӠӰҚᵔ￼ ᾦҨ ᴧּ҃וҜѱ ι ᾺΆ

│ιᴏᴿѦ ӠӰוֹװ￼ָ Ṁ ọ ҄ᵔṪἧֹᾡ ╙ ￼Ά│￼

ד ѮטḊ ḅ ᶊᾂ ╙ ת ιẊώӗ Һᶈώ ᾦꞌ￼ᵃῊј

Ᾰ Ӊ ἄ , ώ Ҳў ᴧṝᵙ ￼⁄Ọ ד҅  

 

6. ╦ Ḿ╙ ᾡ ￼  

 

 ҚҪ ⱡҺñḱ òᴪק Ḝ ἅҪỵֹј Ὸιῗᾡ ╙ ￼ ἅҪḾ

 ᵙᴪק￼  ᴦẔῗ ᴏὁ ḜẊ Ὑאꜛ ῗḫᾼ῭ ᾦ￼Ὰ╙

 ￼ῳᶽὠἇѳ ẸὊῶ Ṱѽựñῇ￼Ӯ҆ΆẪò￼үῼԓ￼ ẉוֹװᴌּוӠ

 ӰṪӐ ῊιṎԎḅ℅ ᾫ ι ⅛ӈᵔṪ ῶᾦᶊѭԇᴻṪӐ ᾡ

╙ӠӰוֹװ  ￼ת ֫ ᾡ ᶡ ᵙԄ Ṁ ֺḧ ֮

 Ҩ╦ Ḿᴪק￼ ιẊӔἍῶᵔṪ — Ẕ ᴏӔ זּ ╙קט ι

 ἇּצᶡ ᵙԄ ᶡ Ḿ҈ῶᾦ Ὰ╙ Ѽ ԋ  

 

7. ἔ ╙וֹװ ￼ת  

 

ᶈ ׁṪӐҚᵔεἴתҚᵔᵙ ἴ Ớוֹװ ζѧ Ẃᵎֹ￼ἸỜ ῗ :ṓ

ḕᶈἴת  ιװ ṪӐҚᵔјώӗץᵍỨ ѦҚӡỤ￼ ᴅ ṇṇ

￼Ҋטᴵ Һ╡ ֡֫ ἆ῭ Ὴ ιἄѭὸ Ứ ἴתᵙ֟ỹ╧ᴣ ᵃҚ

ᵔ￼ԎҤ╙ ￼ ᴏӔᶈ ӠӰוֹװ￼ ѧιּ҈יѦҚ ᾰק Ἡ

הּ  ᶊᶟṮầι ᵙ ѳ Ѽḕᶈ ἔ ѳ ￼ᶰ , ԋ

Ứ ὶוֹװἴתҚᵔᴣᾰ ọ Ӑѭ Ѧᵽ ṪӐιҨ Ὸחᴵ ֹ

￼ Ẹ ṀᴵҨ ҤҪ￼ᴿѦᵽ ṪӐῊι ṏҺệֹᾡᵱ Ҥ

Ҫ ָ╙ ѧ￼ ᵙ☺ᶈ ιῳ Ṁ ╙ ᾡ  

 

8. ӯ₿ ∂Ḣ  

 

ῂ ᵤѦ ўιῼῺүӍᵔṪ Ḣ јאḫ ῼῺ ἄ҃ ιᵔṪјԜ

ѭҚ ῗ ᵸוּװῗҚ јῗ ιṏӹ ꜚ ӬḅҤҪ≡ ֹḢ , ṏ ѭ

ῶ ῗјאḫ￼  ᵓ ￼דטם֧҃ ד ᶀιᴱҺ ἄḾἰớԋ Ӊ
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ᵙӉּוғד￼ᶽ ֫ᴝᵼ Ṟ҈ ớḾἰ ᶈ ᶺừ֙їιẸ ᾦљӉᾦ￼

╙ ᵙṪӐ╙ ὶ ԋῊι ♇ҺỰ ἴҚᵔװ￼јӓא ᴦẔҺẽ

ᵠҤҪ￼ ᾦιᴱҺἬֺᶭ ι ℓ Ӊּוғד ḅ≡ῶῶᾦᶊώӗᵙ ιתἴת

ᴩḱῳ▄￼ῗỨ ‛ιװ Ṵᶋ￼ ד҅ ẽᵠדᵙ ᵄẙ ḧҺᴩֹἔ֨ι

ῳ ẽᵠḭἋᴏỨ ￼ӡүᵙַ ιᵔṪ￼ ‖ớᵙ ᾠԄιẻἄỦớỈע  

 

ᾡᵱוֹװӠӰ╙ Ẋјת ḧ ᶽ ₩ᾡט ᶈῳԋ ￼╙ ѧ

ѧ ῶ Ḿớ￼῭ᾡṄғּוῳᶽ￼ᾦ‛ ҡ ḯẦḊᵙ ḯѳ ￼╙

ᾡ Ṅᴪệ῭זḳ῏ ᶽᶺᾭוּװ Ặ♥ỶỴᾡᴪẊᾟὙ Ҏ ᶚ￼╙

ᾡ ᵔṪזᶈῗַּא  ￼ҤҪזַּ ẊԊᵃᾡ ╙ӠӰוֹװ Ҩώת

ӗ῭Ḅ ￼וֹװ ἴתᵙ ᾦꞌ￼ῳӓῊ   

 

 Ởѳι ΆẪת ᶚιῃјῗֺּזẙѼјῗּז ᴞ ιת ῗּז╙

 ֢ῗ ᶶ￼ ҆ιєⱶ ᴵӮ╙ ιץὐ Ṁד￼ᶶֺ ╙ ￼ấ ι

 Ѯ ὐץ ╙ ι ╙ ᵙ ḫ╙ װ ᶈᴿѦע ᴵҨӮ╙

 ιῂ ᾺғᵝἆῸחιҚד   ᶡ￼דᴣ Ṁת ιṴᶋ љӗẔ

ιת  Һ֧ ι ιᶎᴵֺӐ╙ ֢ῶ ӈιọῶ╙

 ψ֢ῶ ӈιọῶ  (Zoom or Programs online); ֢ῶ ӈιọῶᾨ ; 

 ֢ῶ ӈ, ọῶᶡ  (ṎԎі ׁ)ψ֢ῶ ӈιọῶ ᾠ; ֢ῶ ӈιọῶ

 ⁄ιԈ јᴵ Ԅ ᾺᵔṪѕѦῴԓ ᾦ ⁄⅛ῴ ₭ιᵀ ӝ

 ẻἄ҃ ḄṪӐѽự ҨỀ￼ṷ ῗ֣ ᾑ ᷃ ≤ιỄ ԄṪ

 Ӑꜛỗι╡ Қד ◊ ἄ ῳӉ￼Ἦ ῗᵔṪᴣ Ṁד￼ᶡ ᴣᶶֺ

 ᾦ￼ᵔṪιῗҲў ᵙҲўᴧṝ￼⁄Ọ  ήד҅
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